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What drives your Corps?

A clear purpose not
only defines what
we do, It defines

what we don’t do
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A Salvation Army Corps

‘A Salvation Army Corps is a band of
people united together to attack and
Christianise an entire town or village’
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‘When The Salvation
Army ceases to be a
militant body of red-
hot men and women

whose supreme
business Is the saving
of souls, | hope it will

vanish utterly’.
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\WIn lost souls

eGrow Saints

eServe suffering
humanity
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Where there IS no
VISion
the people perish.
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What is your vision for YOUR Corps?
What difference will a vision make?

Focussed

*Purpose Driven not programme
shackled

Looking to God, not to ourselves
circumstances.

How do we develop a vision?
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Efficient vs Effective

Running a programme —
starting on time, chairs all
In place, supplies all
bought in, budgets set,
practices, compliance...

All horses ready, lights on,
music, motor,
movement...round and
round and round and round and round and

round....

But — what have we achieved, how effective
have we been at what we do?
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Decadal Analysis — Soldiers Roll

Dereham Corps

Additions to Rolls

Deductions from Rolls

Recruits Y/P Corps Transfers IN Others PtG Transfers OUT Others
1
3
3 1
9 1
1 1
11 0 21 5 11 11
Total IN 32 Total OUT 27
Soldiers Adherents
1998 - 39 2007 -44 1998 - 20 2007 - 25
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Healthy Churches are
Balanced !

Acts 2: 42 - 47

42They committed themselves to the teaching of the apostles, the life
together, the common meal, and the prayers.
43Everyone around was in awe--all those wonders and signs done
through the apostles! “*And all the believers lived in a wonderful
harmony, holding everything in common. 4°They sold whatever they
owned and pooled their resources so that each person's need was
met.
46They followed a daily discipline of worship in the Temple followed
by meals at home, every meal a celebration, exuberant and joyful,
4’as they praised God. People in general liked what they saw. Every
day their number grew as God added those who were saved.
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Balanced Churches are

th

Healthy!

Discipleship
Fellowship
Worship
Service
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Nurture

Evangelism &

Worship

Service to the Body S2

Service to the Community S1
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The Great Commandment

Love the Lord your God with all your heart and
with all your soul and with all your mind . . .

Love your neighbour as yourself
The Great Commission

Go and make disciples of all nations, baptising
them in the name of the Father and of the Son and
of the Holy Spirit, and teaching them to obey
everything | have commanded you.
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The Purpose of the Church - 1

Love the Lord your God with all your
heart and with all your soul and with
all your mind

Worship
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The Purpose of the Church - 2

Love your neighbour as yourself

Service to the
Community
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The Purpose of the Church - 3

Go and make disciples of all nations

Evangelism
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The Purpose of the Church - 4

.. . baptising them in the name of the
Father and of the Son and of the
Holy Spirit . . .

Nurture
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The Purpose of the Church - 5

.. . teaching them to obey everything
| have commanded you . . .

Discipleship
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Balanced Corps are Healthy
Corps

Think about a human body...
e Respiratory system.
Circulatory system.
Nervous system.

Digestive system.

Skeletal system.

When these are in balance we call
it healthy! |
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PROCESS DIAGRAM - GENERIC

MEMBERSHIP in whatever form can occur at any time
during this process from multiple entry point to KS 5

Multiple
Entry Points
PARENTS & PROCESSES
TODDLERS
LUNCHEON Key Stage 1 Key Stage 2 Key Stage 3 Key Stage 4 Key Sta ge5
CLUB \ Introduction Rooting & Sharing Spiritual Gift Spiritual
to Christ Grounding your faith identification maturity
COFFEE /' and use
MORNINGS
Alpha, Y course Life Worth Living Contagious Networking / Navigators 2:7 or
VARIOUS OTHERS or similar or similar Christianity Spiritual Gifts An Ordinary Day with
RELATIONSHIPS - - .
or similar or Similar Jesus or similar
RESIDENTIAL
SOCIAL CTR
WORSHIP R
EVANGELISM NURTURE

(Presence, Proclamation, Persuasion)
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SERVICE

SUPPORT




Any Questions?
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